


INTRODUCTION

Inside your community or business lies a story you must share.

The story is about your place, your activities and character, and the unique role it plays
in the lives of the people around you. It's where history, culture, and community values
come together, making it special. Your space is more than just bricks and mortar; it's
woven into the fabric of the local community. Here, the personality, values, and passion
embedded in your place make it a cornerstone that people identify with. They feel they
belong, and they understand the value of where they are and what you offer.

Do you want to see more local engagement with your space?
Unsure how to make your place stand out and stay memorable to your community?
Looking to deepen connections and long term relationships with those around you?

Whether you're new or well-established, building or reimagining a local hub, this guide
will help. You'll discover how to make your place work effectively, ensuring that locals
understand and support it. Your team will engage more meaningfully, creating deeper
ties to the place you all share.

\We wrote this book because thriving communities are about creating spaces that
resonate with locals. You asked how to make your place different—somewhere central
to community life, a space that locals are proud of, and a destination where people
gather. You asked how to tell the story of your place, ensuring support and a sense of
belonging.

Each page provides straightforward tools to immerse people in your place’s story
through its buildings and surroundings. By making your space come alive with
meaning, you'll foster pride, belonging, and loyalty.

With your passion and focus, you'll build a place that’'s more than just a physical
space—it will become a vital part of the community. You'll unlock potential, build
loyalty, and cement your place in the local fabric.

So turn the page, let your imagination roam,
and begin your journey to building a space that truly matters to your community!






PLACE MAKING
MEANINGFUL SPACES

Place-making goes beyond the mere design of physical spaces; it's about
creating vibrant environments that invite people to engage and connect
with their surroundings. Successful place-making fosters a sense of
belonging and ownership within a community, making each space an
integral part of their lives.

A key principle of effective place-making is the “Power of 10" philosophy,
which suggests that great places should offer at least 10 different
activities or experiences, such as casual seating, public art, markets,

live performances, or green spaces. This variety attracts diverse people
throughout the day and night, spreading user groups over longer hours
and infusing the space with energy.

Incorporating the “Power of 10" not only caters to different interests but
also encourages frequent use, deepening connections between locals and
their environments. Whether families enjoy a weekend festival, individuals
seek a quiet nook, or friends gather for an evening market, this variety
fosters a sense of ownership among community members.

By developing a strategy focused on establishing a distinctive character,
we create memorable spaces that resonate with both locals and visitors.
This strong sense of identity fosters long-term emotional connections,
allowing individuals to associate the place with their personal experiences
and community values.

When a space reflects the stories and aspirations of its users, it
transcends its physicality and becomes a cherished part of their lives. By
integrating these principles of place-making, we can transform ordinary
spaces into meaningful places that people deeply value, enhancing
community pride and encouraging ongoing engagement for generations
to come.



S\

o




CONSULTATION
& ENGAGEMENT

Community engagement and consultation are vital in shaping public spaces and
enhancing local environments. Traditional approaches often overlook a crucial
element—the emotional connections that people have with their surroundings.
Actively involving communities in the decision-making process is essential for
creating inclusive strategies that reflect local values and needs, ultimately leading to
the development of places that residents love.

Why Embracing People-Centred Approaches Matters

Community development is not just about physical spaces; it's also about
understanding the emotional and social values that residents attach to these areas.
People-centred approaches acknowledge that these connections are integral to
creating vibrant, livable spaces. By integrating community insights, developers can
make informed decisions that genuinely reflect the significance of spaces to the local
populace.

Key Insights and Tools

Emotional Mapping: This powerful tool allows for the visual representation of the
emotional landscape of an area. Through workshops and digital mapping exercises,
communities can capture their values and identify places of social significance that
may not be immediately apparent through traditional assessments.

Memory and Place: Community spaces often hold deep personal and collective
memories that shape local identity. Recognising these attachments enables the
creation of strategies that honour the lived experiences of residents, fostering a
stronger connection to new developments.

Active Community Engagement: Moving beyond simple consultations, it's important
to actively involve residents in decision-making. Facilitating participatory workshops
and storytelling sessions fosters a sense of ownership and responsibility among
community members, ensuring that developments resonate with local sentiments.



HUMAN-SCALE
DESIGN FOR PEOPLE

Human-scaled design is essential for creating places that locals love to be. When
spaces are designed with a human scale in mind, they prioritise comfort and
approachability. Thoughtful attention to detail in materials, proportions, and overall
comfort invites people to relax and enjoy their surroundings. This sense of ease
encourages regular use, allowing individuals to develop a deeper connection to the
space.

Walkability

When environments are easy to navigate and pedestrian-friendly, they invite locals
to explore and engage with their surroundings. This accessibility fosters more
frequent interactions, cultivating a stronger sense of community and deeper ties to
the place.

Gathering Spaces

Well-designed plazas, parks, and seating areas are vital for encouraging social
interaction. These spaces become focal points where people can come together,
fostering a sense of belonging and ownership among residents. When individuals
feel invested in their environment, they are more likely to care for it and contribute
positively to its upkeep.

Multifunctional Spaces

Enhance community engagement by serving a wide range of activities and events.
Designing flexible areas that can adapt over time increases their relevance to diverse
demographics within the community, making them integral to everyday life. Similarly,
scalable use—where spaces can accommodate both small gatherings and large
community events—ensures their continuous relevance and usefulness.

Accessibility
Designing places with easy access for all—especially those with disabilities or
limited mobility—makes environments more inclusive and encourages broader
participation.



SUSTAINABILITY &
ENVIRONMENT

Incorporating sustainability is essential for creating spaces that not only serve
practical needs but also foster a deep sense of connection and responsibility

among locals. The built environment can be intentionally crafted to provoke specific
behaviours that support environmental stewardship, ultimately encouraging a culture
of sustainability within the community for the betterment of the region, place and
earth.

Technology

Incorporating renewable energy sources, such as solar panels and wind turbines, into
public spaces can significantly reduce the carbon footprint of community facilities.
Additionally, using low-energy LED lighting and smart lighting systems can enhance
safety while minimising energy consumption. Implementing low-water plants and
xeriscaping techniques in landscaping not only conserves water but also creates
beautiful, low-maintenance green spaces that are resilient to climate variations.
These initiatives contribute to a more sustainable environment, demonstrating to the
community that eco-friendly choices are both practical and beneficial.

Hands-On Sustainability

Public spaces hold a unique responsibility to promote environmental health.

Some developments integrate interactive elements where the locals and visitors
can actively engage in hands-on sustainability initiatives. For example, a public
glass-crushing station, re-cycling separating device or composting farm not only
educates users about recycling but also allows them to see the immediate impact
of their actions, encouraging repeat behaviour. When people feel actively involved
in their environment and learn through hands-on activities, they are more likely to
change their normal behaviours for the better, creating a lasting commitment to
sustainability.

Local Ecosystem

Native plants and creating habitats for local wildlife not only supports biodiversity
but also connects residents to their natural surroundings. Green spaces designed
with local flora and fauna help improve air quality, manage stormwater, and provide
essential habitats for pollinators and other wildlife.
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SAFETY AND SECURITY

Creating vibrant, welcoming places that locals love involves a thoughtful
approach to crime prevention through design. Activation is key: public
spaces should be designed to encourage foot traffic and social interaction.
This can be achieved by integrating a compatible mix of uses, such as
restaurants, shops, and offices, to foster pedestrian movement and a
sense of vitality. Thoughtful placement of active public and private uses
can transform important areas into lively hubs, while avoiding blind spots
and ensuring adequate lighting enhances visibility and safety.

Surveillance

Maximising opportunities for passive surveillance from surrounding
buildings helps create a sense of safety in public spaces. Designing

lower levels of structures with visibility into adjoining areas and ensuring
clear sightlines from streets and plazas enhance the overall surveillance
capacity. Landscaping should be managed carefully to avoid obstructions.

Community Ownership

Fostering a sense of ownership encourages community pride and shared
responsibility for public spaces. Engaging with local residents to create
and maintain these areas cultivates strong connections and promotes
social interactions.

Legibility

Enhancing the legibility of urban environments allows for easier
navigation, utilising clear signage and distinct architectural features to
orient users. Clearly defined boundaries between private, semi-private,
and public spaces promote a sense of control and ownership, while
addressing vulnerabilities through adequate lighting and multiple routes
ensures safer navigation.



CELEBRATE LOCAL
CULTURE & IDENTITY

Celebrating local identity and culture is essential for designing spaces
that resonate with the community and foster a sense of belonging.
Successful place-making integrates cultural and historical elements,
weaving the unique stories, values, and heritage of the area into the fabric
of the design. By incorporating local materials, referencing traditional
architectural styles, and creating spaces dedicated to cultural events, we
create environments that reflect the community’s character. This approach
not only respects the past but also enriches the present, ensuring that the
place feels authentic and meaningful to its inhabitants.

Telling the unique stories of a community is paramount. These narratives
reveal the personality of the place, helping to shape its identity. For
instance, a town with a rich agricultural history might celebrate its roots
through design elements that highlight farming techniques or incorporate
motifs inspired by the landscape. By identifying and amplifying the
community’s personality, designers can create spaces that enhance and
celebrate what makes that location special.

Moreover, involving local artisans in the construction or decoration of
these spaces can further deepen this connection. Local craftsmanship
adds authenticity and showcases the unique skills and traditions of the
community. This collaboration fosters pride among residents, reinforcing
their emotional ties to the place. The result is a space that not only

serves its functional purpose but also becomes a canvas for expression,
celebration, and the sharing of local culture. By honouring these elements,
we create places that locals love and that tell the story of their community
for generations to come.







LINGER VS LOITER
PLEASE MOVE ALONG, OR
WELCOME TO STAY?

Creating locally loved places requires a careful balance of design

elements that communicate whether you want visitors to move along or
feel welcomed to stay. The atmosphere you cultivate should align with
your intended activities, ensuring that guests remain for just the right
amount of time—neither too long nor too short.

Seating is a key factor in shaping this experience. In communal areas,
use inviting, comfortable seating that encourages social interaction and
connection. Arrange seating to create welcoming spaces where people
can gather and engage, signalling that they are encouraged to linger and
enjoy their surroundings. Conversely, in high-traffic areas, opt for more
functional seating that suggests a quicker turnover, encouraging visitors
to move along while still providing comfort.

Designing dining spaces with views of local parks, art installations, or
vibrant community events invites guests to stay longer. Comfortable
seating options that promote relaxation help create an atmosphere of
welcome. In contrast, hard stools or quick-service seating can indicate
a faster-paced environment, nudging visitors to finish their meals and
continue on their way.

Ample personal space in gathering areas is essential for promoting
leisurely interactions. This design encourages guests to engage with one
another and fosters a sense of community. When designing these spaces,
focus on flexibility to accommodate various activities—whether casual
meet-ups, workshops, or events—allowing people to feel at home.

The auditory environment plays a crucial role as well. Curate sounds that
foster a welcoming atmosphere, whether it's lively music that energises
or calming sounds of nature that invite relaxation. Minimise reverberation
and echo to create a pleasant auditory experience, supporting
conversation and connection.



BEGIN YOUR PROJECT

WITH CONFIDENCE

Working on your buildings and grounds is a big deal. There is a lot of
money and time at stake and it can be difficult to know how to get it
right.

What will add value? What are the priorities? How do
you tell a brand story, use brand character to shape your
buildings and make them work for you?

Are you confident in your choices and decisions?

Can you make it an unmissable tourism experience?

The S2 Architects pre-design confidence package is structured to
help you work out if the project is feasible, what the priorities and
characteristics should be, whether council will allow you to do what you

want to do, and give you an idea of costs and time frames before you
make the big commitment.

THE PRE-DESIGN PACKAGE MAY INCLUDE:

an on-site meeting °
a professional opinion

on the feasibility of your .
project.

an outline brief describing
functions, uses, spaces,

and operational

requirements.

a review of current site
conditions.

place, brand character and
style assessment.

a preliminary project
budget and time line.
explanation of the process,
people and time involved
with professional fee
indicators.

This is a stand-alone, fixed price & no-obligation
package. Bookings confirmed upon receipt of payment.

Investment from $3,000 + GST (conditions apply, price subject to change)

BOOK NOW!
(08) 7231 5470

studio@s2architects.au
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PROMISE
& EXPECTATION

As creators of spaces, we know the significance of designing
environments that resonate with the community. We've all experienced
venues where the reality doesn’t match the initial promise. Every detail

of your place—its architecture, landscaping, interiors, service style, and
facilities—communicates what visitors can expect. So, how do you ensure
that you not only meet but exceed those expectations?

Start by ensuring that the character of your space reflects its identity. If
your place embodies a vibrant, quirky spirit, let that personality shine from
the entrance through to the smallest details. Conversely, if it aims for a
calm, serene atmosphere, maintain that ambiance throughout.

Prioritising high standards in cleanliness, maintenance, and overall quality
is essential. Exceeding expectations in these areas not only delights
visitors but also builds trust and pride within the community. Clearly
define the experiences you offer and identify who they are for. While it's
tempting to cast a wide net, focusing on a specific audience can create
authentic connections and a sense of belonging.

Effective communication is key. Collect visitor information during
interactions and share insights about what to expect, from local customs
to nearby offerings. This transparency enhances engagement and fosters
a sense of community.

Lastly, consistency matters. Mixed messages can confuse locals and
visitors alike, leading to disappointment. Focus on creating a space that
celebrates local identity and culture, ensuring that every aspect resonates
with the community. By doing so, you'll create meaningful experiences
that strengthen connections and leave lasting impressions.




LOCAL TREASURES
TOURISM EXPERIENCES

Tourism is evolving to embrace authentic experiences that resonate with
local communities. This shift highlights beloved local spots, fostering a
culture of “community infatuation,” where visitors are drawn to places
significant to residents.

Studies show that welcoming spaces, quality dining options, accessibility,
safety, and engaging attractions significantly enhance tourist satisfaction.

So, what experiences do local gems offer? Here are a few examples:

Iconic Local Pubs: Establishments like the Eagle on the Hill in Adelaide
and the Royal Hotel in Hawker have become cultural icons, known for
their history and community connections. These pubs host events and live
music, attracting locals and visitors alike.

Traditional Festivals: Events like the Barossa Vintage Festival celebrate
local wine and food culture, drawing crowds for tastings, parades, and
community gatherings.

Community Markets: The Glenelg Sunset Markets offer a vibrant
atmosphere where visitors can browse local crafts and sample street
food, reflecting the community’s spirit.

Cultural Heritage Trails: Towns like Mundulla have developed trails guiding
visitors through historic sites and local art installations, educating them
about the area’s history.

Local Artisan Workshops: In Hahndorf, visitors can learn traditional crafts
from local artisans, fostering appreciation for community craftsmanship.

These experiences create genuine connections between visitors and the
places locals love, enriching their travels with stories and traditions.



Locals come to love places for a myriad of reasons, often rooted in

personal experiences and emotional connections. At the heart of this
affection is a sense of belonging—when individuals engage with their
surroundings, they begin to weave their narratives into the fabric of

the community. Shared experiences, such as attending local festivals,
participating in community events, or simply enjoying the unique features
of a neighborhood, foster deep emotional ties. These connections are
amplified by the stories of the place—historical landmarks, cultural
heritage, and narratives passed down through generations create a rich
tapestry that locals cherish.

To enhance this emotional connection, it's essential for businesses to
map their visitors’ paths—from the first advertisement to their experience
on-site and how to encourage return visits. It's important to make these
experiences easy and obvious for both visitors and staff. Consistency
across language, quality, price point, and the tourism experience
reinforces trust and familiarity, allowing locals to feel secure in their
choices. Creating something that is genuinely representative of the
community ensures authenticity and uniqueness, which keeps attracting
both locals and tourists time after time. Ultimately, when visitors feel a
deep connection to the place, whether through personal experiences or a
compelling narrative, they develop an enduring love for it, making it more
than just a location but a cherished part of their identity.




TIME TO PUT YOUR NEW
TOOLS TO GOOD USE

S2 Architects are not your average design team. We specialise in creating local
places that people love because of the places we have come to love in our own
communities. We live like tourists in our own towns, gaining insight about how
visitors and locals experience spaces, and we have a network of connections as
well as insight into local places and the tourism industry because we spend so
much time digging around behind the scenes. It is our delight to be able to provide
you the latest information about how buildings can attract visitors, meet and
exceed demand and drive growth for your business and region, and connect you
with a team of people who can help bring it all together.

Need help to design your space and place? We'd love to help.

ACCESS OUR OTHER RESOURCES
s2architects.com.au

TAKE OUR QUIZ! Click here or visit:
s2architects.com.au/resources/quiz/

NEED HELP?
Let’s just start with a coffee

P: (08) 7231 5470
W: s2architects.com.au
E: studio@s2architects.com.au
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